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Project  management  skills 

- a key  factor  in  the  "excellence  formula" 


The  pursuit  of  excellence  in  local 
government  usually  requires  a 
committed,  consistent  approach 
to  learning.  That’s  why  the  Municipal 
Excellence  Network  developed  Building 
the  Case  for  Change.  This  free  one-day 
workshop  teaches  municipal  administrators 
how  to  introduce  creative  solutions, 
champion  new  practices  and  manage  larger 
projects  successfully.  For  more  information 
about  the  workshop,  go  to  www.menet.ab.ca. 
You  can  also  download  the  course  workbook 
(under  “resource  materials /courses /building 
the  case  for  change”)  and  use  it  as  a self- 
guided  learning  tool.  In  this  issue  of 
Re:  Source  we’re  including  a brief  summary 
of  the  course’s  project  management  skills 
section  to  give  you  a taste  of  what  it  has 
to  offer. 


Project  management  skills  are  of  real 
value  to  municipal  administrators.  Most 
successful  organizations  use  a standard 
framework  to  ensure  that  all  aspects  of  a 
project  are  accounted  for  and  managed 
properly.  There  are  five  basic  processes 
that  make  up  this  framework:  planning, 
communicating,  organizing,  implementing, 
and  managing  performance.  By  using  these 
processes,  you  can  arrive  at  your  goals 
despite  tight  budgets  and  short  deadlines 
(we  used  this  same  framework  to  build 
the  organizational  matrix  for  the  MEnet 
database  of  practices.) 

First,  plan  your  project.  Start  by  setting 
clear  goals,  then  determine  the  criteria 
for  project  success  and  identify  practical 
means  for  measuring  that  success. 

includes  thinking  about 
your  audiences  and  creating  key  messages 
that  show  them  the  value  of  what  you  are 
doing.  You  need  time  and  resources  to 
implement  your  communications  plan, 
and  it’s  worthwhile  to  involve  stakeholders 
as  much  as  possible  if  there  is  a need  to 
generate  support  for  your  project. 

In  the  organizing  stage,  identify  the 
resources  needed  and  how  to  get  them. 

The  next  step  is  to  develop  a detailed  work 
schedule  that  identifies  the  tasks  required 
to  get  the  job  done,  as  well  as  the  key 
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milestones  and  deliverables  you  need  to 
produce  during  the  course  of  the  project. 

Now  you  are  ready  to  set  the  project  in 
motion.  In  the  implementation  stage,  it 
is  important  to  create  and  sustain  project 
momentum  using  regular  status  checks, 
scheduled  meetings  and  deadline 
reminders.  Put  risk  management  strategies 
(such  as  contingency  time)  in  place  to 
account  for  obstacles  and  possible  delays. 

Finally,  you  should  measure  and  manage 
performance  during  and  after  the  project. 
Tracking  employee  and  client  satisfaction, 
productivity  levels  and  overall  efficiency 


during  the  project  will  be  helpful. 
Assessing  success  afterwards  will  help 
you  improve  on  your  project  management 
skills.  This  may  also  be  a good  time  to 
use  the  practice  self-assessment  tool 
(see  back  page)  to  evaluate  your  practice. 

Introducing  change  within  any 
organization  can  be  a daunting 
challenge.  Sound  project  management 
skills  and  processes  can  make  the 
difference  between  success  and  failure 
for  this  kind  of  endeavour.  They  are  a key 
element  in  continuous  improvement  and 
municipal  excellence. 


licipally  Excellent  Folks 


A 


Profiling  municipal  officials,  as  we 
usually  do  in  this  section,  gives  us 
an  opportunity  to  meet  the  people 
who  are  leading  Alberta  forward  through 
municipal  excellence.  However,  in  response 
to  requests  from  readers  and  your 
representatives  on  the  Municipal  Advisory 
Committee,  we  have  turned  the  mirror 
around  for  this  issue.  Just  as  we  have 
enjoyed  getting  to  know  you,  we  hope 
you  will  appreciate  knowing  who  we  are. 

Mina  Montroy,  Director  of  Municipal 
Advisory  Services,  is  a former  municipal 
administrator.  With  her  wealth  of 
experience  in  both  provincial  and  local 
government,  she  recognizes  the  value  of 
the  Municipal  Excellence  program  and 
has  been  one  of  its  greatest  champions. 
Mina  recently  completed  her  MBA,  an 
experience  that  reinforced  her  strong 
belief  in  mentorship. 

is  manager  for  Municipal 
Excellence,  involved  with  all  aspects  of 
planning,  strategy  and  organizational 
change.  She  has  a masters’  degree  in 
planning  from  the  University  of  Manitoba, 
and  has  worked  with  rural  municipalities 
and  first  nations  groups.  Her  mantra, 
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“by  the  users,  for  the  users  and  with  the 
users,”  has  become  the  project’s  unofficial 
motto,  driven  by  the  desire  to  promote 
knowledge  sharing  between  municipalities. 
For  Victoria,  the  value  of  MEnet  lies  in 
facilitating  the  “free  exchange  of  practical 
knowledge  regardless  of  age,  geography  or 
position.”  She  describes  her  work  on  the 
project  as  one  of  her  most  rewarding 
professional  experiences. 

Continued  on  page  three... 
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Chris  Belke  joined  the  Municipal 
Excellence  program  in  2003,  filling  in  for 
Victoria  while  she  was  on  leave.  Chris 
graduated  with  distinction  from  the 
University  of  Alberta’s  Local  Government 
Certificate  program  and  has  over  six  years 
of  experience  as  a municipal  councillor. 

As  a project  liaison,  Chris  facilitates  the 
Municipal  Advisoiy  Committee  (consisting 
of  municipal  association  representatives) 
and  works  closely  with  project  stakeholders. 
He  defines  the  value  of  the  Municipal 
Excellence  program  as  its  ability  to 
“recognize  the  wealth  of  knowledge  that 
municipalities  have,  and  provide  a means 
to  share  it.”  Chris  sees  real  opportunity 
for  growth  as  more  municipalities 
contribute  practices  to  the  network. 

Mike  Sandford  also  joined  the  Municipal 
Excellence  program  in  2003.  Mike  has 
previous  work  experience  in  a variety  of 
areas  related  to  local  government  at  the 
provincial  and  municipal  level,  as  well  as 
land  use  planning.  He  also  has  a citation 
in  public  management  from  the  University 
of  Alberta  Faculty  of  Extension.  As  a 
municipal  advisor,  he  assists  with  daily 
website  activities  and  coordinates  the 
overall  information  technology  needs  of 
the  program.  To  Mike,  the  network  offers 
municipalities  the  “opportunity  to  access 
resources  that  directly  relate  to  then- 
day-to-day  operations.” 

Michael  Stansberry  has  worked  on  the 
Municipal  Excellence  Network  since  it 
began.  He  administers  the  Minister’s 
Awards  for  Municipal  Excellence  and 


the  practice  database,  a critical  tool 
in  managing  the  network’s  knowledge 
resources.  Michael  sees  value  in  MEnet 
for  its  “recognition  of  the  good  work 
happening  in  Alberta’s  municipalities.” 

He  says  the  program  offers  “a  forum  where 
even  the  smallest  municipalities  can  share 
their  innovations  in  an  effort  to  increase 
efficiency  and  strive  for  excellence.”  He 
enjoys  supporting  a forum  for  knowledge 
sharing  that  helps  make  Alberta  a better 
place.  Michael  has  a Bachelor  of  Commerce 
(specializing  in  business  economics 
and  law)  and  prior  legislative  planning 
experience.  He  also  completed  his 
certificate  in  conflict  management  while 
working  with  Municipal  Excellence. 

James  Acheson,  the  newest  member  of 
the  MEnet  team,  is  a fourth-year  commerce 
student  in  the  Cooperative  Education 
Program  at  the  University  of  Alberta.  He 
fills  the  role  of  municipal  excellence  analyst 
for  an  eight-month  term  before  he  returns 
to  school  to  complete  his  degree.  James  is 
excited  to  be  working  on  an  innovative 
project  where  he  will  be  directly  involved 
in  implementing  program  initiatives. 

The  members  of  the  Municipal  Excellence 
team  have  enjoyed  the  opportunity  to 
meet  and  work  with  many  of  you,  and 
look  forward  to  further  opportunities  as 
we  continue  building  the  network  together. 
Now  that  you  know  a little  bit  more  about 
all  of  us  at  Municipal  Excellence,  feel  free  to 
contact  us  at  any  time  with  any  questions 
or  feedback  that  you  might  have. 


Check  out  these  latest  additions  to 
the  MEnet  library  of  practices 


By  working  together,  municipalities  in 
Alberta  are  bringing  better  services 
to  their  communities.  We  welcome 
several  recent  additions  to  the  municipal 
practice  database,  including  several 
examples  of  successful  collaborations 
between  municipalities. 


Through  collaboration,  the  Town 
of  Vegreville  and  the  County  of 
Minburn  made  public  transportation 

more  accessible  to  residents  with 
financial  and  physical  challenges. 

The  Vegreville  Transportation 
Services  Society  (VTSS)  offers 
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fare  subsidies  for  seniors,  people  with 
disabilities,  and  low-income  families  who 
use  the  local  taxi  and  long-term  care 
handibus.  Booklets  of  10  vouchers  are 
made  available  to  qualified  applicants 
once  a month,  reducing  fares  by  up  to 
50  per  cent. 

In  another  collaborative  effort,  the  City 
of  Lethbridge  and  the  Town  of  Coaldale 
are  regionalizing  policing  efforts 
between  the  communities,  possibly  the 
first  amalgamation  of  community-driven 
police  services  in  Canada.  By  regionalizing 
their  approach,  the  two  municipalities  aim 
to  enhance  service  in  both  communities, 
while  respecting  and  balancing  community 
needs.  Through  this  shared  initiative, 
the  municipalities  are  also  working  to 
achieve  joint  cost-savings  and  better 
organizational  management. 

The  Town  of  Strathmore’s  Compliance 
Monitoring  program  is  designed  to 
ensure  that  new  development  complies 
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with  municipal  safety  codes  under  its 
building,  plumbing,  gas,  electrical  and 
fire  disciplines.  Through  this  program, 
the  municipality  now  has  a method  for 
tracking  and  monitoring  all  permits 
issued.  This  will  help  municipal  planners 
keep  tabs  on  permits  by  ensuring  they 
have  the  most  up-to-date  information. 

The  City  of  Grande  Prairie  has  developed 
an  innovative  strategy  for  addressing 
housing  issues  in  the  community 
through  its  Global  Housing  Initiative. 

The  city  plans  to  use  transitional  and 
affordable  housing  projects  to  contribute 
to  a housing  reserve,  which  will  then  be 
used  to  subsidize  emergency  housing 
projects  and  help  build  more  affordable 
housing  units. 

Thank  you  to  all  those  who  contributed, 
and  keep  sharing  your  innovations  and 
best  practices  - they  help  us  all  to 
improve.  To  view  these  and  other  leading 
practices  please  visit  www.menet.ab.ca 


A tool  for  improving  your  own  practices 


Did  you  know  there’s  a handy  tool 
on  the  MEnet  website  designed 
to  help  you  improve  your  own 
municipal  practices?  The  “practice  self- 
assessment  tool”  gives  you  the  ability  to 
evaluate  your  own  practices  while  reinforcing 
the  principles  of  good  practice  development. 

You  can  link  to  the  tool  directly  from 
www.menet.ab.ca  (under  “Resource 
materials /tools,  templates  and  checklists/ 
self-assessment  tools”).  When  you  get  there 
you  can  download  the  tool  and  assess  the 
current  performance  of  your  practice.  The 
tool  helps  you  evaluate  all  the  major 
components  of  a practice:  planning, 
communicating,  organizing,  implementing, 
and  managing  performance.  When  you’ve 
done  this,  the  tool  automatically  generates 


a radar  diagram  indicating  where  you 
can  make  improvements.  Make  sure  to 
save  a copy  of  the  Excel  document  once 
you  have  filled  in  your  information  - this 
is  your  personal  copy  you  can  use  to 
compare  against  later  improvements. 

Leading  practices  are  a road  map  for 
the  journey  towards  improved  municipal 
operations.  If  you  are  looking  to  improve 
your  practices,  the  practice  self-assessment 
tool  can  help  point  you  in  the  right 
direction.  If  you  have  any  questions 
about  the  practice  self-assessment  tool, 
or  any  other  part  of  the  program,  the 
Municipal  Excellence  team  is  here  to 
support  you.  Feel  free  to  contact  us 
for  assistance  at  any  time. 


Re:source  is  published  by  the  Municipal  Excellence  Network  and  Alberta  Municipal  Affairs. 
Please  forward  your  comments  to: 


Alberta  Municipal  Affairs 
17th  Floor,  Commerce  Place 
10155-102  Street 
Edmonton,  Alberta  T5J  4L4 


Michael  Stansberry 
Phone:  (780)  422-8908 
michael.stansberry@gov.ab.ca 


